
 

 
 

 
 

 

 
 
 
 
__________________________________________________________________________________________ 

SPECIAL CALLED MEETING/WORK SESSION – 4:15PM 
 

I.​ PUBLIC HEARING  
 
II.​ CALL TO ORDER 

A.  Prayer/Pledge  
 
  III.​ TOPICS FOR MOTION/DISCUSSION 

1.  John Deere - Motor Grader PM Agreement & Warranty – 670G Motor Grader 
2.  Discussion - TIA Meeting Summary 
3.  Discussion – Budget Retreat 
4.  Engagement Letter – Jerry McLeod v. Brooks County Board of Commissioners 
5.  Car Show on County Property – Mr. Cody 
6.  GDOT – Amended Fiscal Year 2026 Budget – LRA Funds Application – Due June 15, 2026 
7.  GDOT – FY 2026 LMIG SAP (Safety Action Plan) Funds Application – Due May 15, 2026 
8.  VFW – Flags Around the Courthouse 
9.  Outstanding Debts to Brooks County – Mr. Maxwell 

 10.  Recreation Department – Boys & Girls Club 
​ ​   

  IV.​ PRESENTATIONS  
    A.  Mike Fletcher, PE – Transportation Engineering Manager – Possible Land Use & TIA 

                     
  V.           REPORTS FROM COMMITTEES & DEPARTMENTS 

A.​ Brooks County Finance Department – Janice Jarvis, Finance Director 
B.​ Brooks County 911/EMA – LaToya Hampton, Director 
C.​ Brooks County Fire Department – Chief Ricky Weeks 
D.​ Brooks County Road Department – Kyle Christian, Project Manager 

 
VI.            FORMAL ACTION REQUESTS – Commissioners Discussion with Action 

1.​ FA024-2026 - Notice of New Opioid Settlement and Upcoming Action – Deadline May 4, 2026 
2.​ FA025-2026 - Engagement Letter – Jerry McLeod v. Brooks County Board of Commissioners 
3.​ FA026-2026 - Pavo Fire/Polling Precinct Lease 
4.​ FA027-2026 - FLOCK Camera Systems (Tabled March 2, 2026) 
5.​ FA028-2026 – VFW – Flags Around the Courthouse 

 
VII.​ WORK SESSION AND NEW BUSINESS 

●​ Regular Business Meeting Agenda Review – April 6, 2026 
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�​ Administrator Johnson 
�​ Updates (Community and Commissioners) 

o​ HB1567 Update  
o​ Elections Bill Update 
o​ Magistrate Tech Fee Update 

 
�​ Commissioners Matters 

●​ District 1 
●​ District 2​  
●​ District 3 
●​ District 4 
●​ District 5 

 
o​ Other Miscellaneous Matters if Necessary 

 
   VII.​ EXECUTIVE SESSION – (Optional) 

A.  Litigation – Opioid  
 
   IX.​ ADJOURNMENT 
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